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SUBJECT: DRAFT PROPOSED PROAGS 

REFERENCE: TELCON-MARTINEZ,PORTER,GROOM, 8/17/78 

1 . DEPARTMENT PLEASED AG PRO AG BEING REVIEWED AT GOC 
LEVELS INDICATED PER TELCON. APPRECIATE DIFFICULTIES IN 
NEGOTIATING ITEMS IN STANDARD PROVISIONS AND ACHIEVEMENT 
INDICATOR AREAS. THE INTERAGENCY WORKING GROUP AND S/NM 
FIND THE LANGUAGE IN PARAGRAPH 4 OF THE REVISED OAG DRAFT 
PROAG UNACCEPTABLE. THE ORIGINAL LANGUAGE AS PRESENTED IN 
PARAGRAPH 3 OF THE FIRST DRAFT IS ACCEPTABLE. 

2. FOLLOWING SUGGESTIONS FOR GOAL AND OBJECTIVE INDICATORS 
FOR THE OAG PROAG MAY BE OF ASSISTANCE: 

A. GOAL INDICATORS: 
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(1) BY DECEMBER 1979, OAG UNITS WILL HAVE ARRESTED 
A SUBSTANTIAL NUMBER OF MAJOR COCAINE TRAFFICKERS AND 
PROCESSORS; SEIZED A SUBSTANTIAL QUANTITY OF COCAINE; DIS- 
COVERED AND NEUTRALIZED A SUBSTANTIAL NUMBER OF PROCESSING 
LABS. 
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(2) BY AUGUST 1979, WILL HAVE DISRUPTED TRAFFICKING 

ON THE NORTH COAST, AND BY JANUARY 1980 WILL HAVE SUP- 
PRESSED, TO A MEASURABLE EXTENT ENTRY OF NARCOTICS AT THE 
SOUTHERN BORDER. 

(3) BY AUGUST 1979, WILL HAVE ACHIEVED A NOTICEABLE 
REDUCTION OF AVAILABLE SUPPLY OF COCAINE IN COLOMBIA. 

MOV - RECORDS, STATISTICS, INTELLIGENCE, CHANGE IN LATIN 
AMERICAN TRAFFICKING PATTERNS, INCREASE IN PRICES OF 
COCAINE, LOWERED PURITY LEVELS OF COLOMBIAN COCAINE. 

B. OBJECTIVE INDICATORS: 

(6) BY JANUARY 1979, AIRCRAFT, VEHICLES, COMMUNI- 
CATIONS, AND OTHER EQUIPMENT WILL BE OPERATIONAL WITH 
MINIMAL DOWN TIME. 

(7) BY JUNE 1979, INCREASED LEVEL OF COOPERATION 

AMONG THE GOC AGENCIES WITH NARCOTIC ENFORCEMENT RESPON- 
SIBILITIES WILL HAVE BEEN ESTABLISHED. 

MOV -RECORDS, STATISTICS, FORMAL EVALUATIONS, INTELLI- 
GENCE, MEDIA COVERAGE, OBSERVATION, INTERVIEWS. 

3. ANNEX C, RESOURCES, UNDER USG CONTRIBUTION, OTHER 
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COSTS-CONTRACT SERVICES INCREASE TO $27,000 AND USG TOTAL 
CONTRIBUTION TO $387,000. 

4. ANNEX E, FUNDING, OTHER COSTS INCREASE TO $42,000. 

5. PROJECT AGREEMENT, PAGE 2, PARAGRAPH 1, INCREASE FUNDS 
OBLIGATED TO $387,000. 

6. CUSTOMS PROPOSED PROAG BASICALLY ACCEPTABLE, REALIZE 
YOU MUST NEGOTIATE GOAL AND OBJECTIVE ACHIEVEMENT INDI- 
CATORS. UNDER ANNEX C, RESOURCES, USG CONTRIBUTION, 
PERSONNEL, STRIKE ALL BUT CUSTOMS ADVISORS (PASA) (2), 

$87,000. 

7. NCDD PROPOSED PROAG WILL REQUIRE SOME CHANGES. S/NM 
MEETING WITH DEA ON AUGUST 18 TO REVISE PORTIONS OF 
PROAG. WILL FOLLOW WITH SEPTEL. CHRISTOPHER 
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